CIVIL RA — SPEC SHEET FOR ESTIMATORS & SITE ENGINEERS

Career-transforming software for civil engineers
Civil RA

by Er. Shripad Khaparde - B.E. (Civil), MBA
32+ years in Estimation, Tendering, Planning & Budgeting — India & Oman

Rate Analysis you already
know, built into one file.

A rate is more than a formula. It is the result of work
methodology, years of practical experience, and actual
consumption of labour, materials, and plant.

Civil RA brings these elements together with industry-
and project-specific accuracy. Every rate is developed
using practical construction knowledge and can be
compared against your own project trends and historical
data.

Don't build rates from a blank sheet. Build them from
experience, data, and proven project performance.

Civil RA — Smarter Rate Analysis. Better Cost Decisions.

Specimen — one item, as the tool computes it

Item 2.56 RCC M20, footing
Tender BOQ Rate % 9,559.72 / cum
Rate Analysis (RA) Rate ¥ 7,391.24 / cum
Labour ¥ 1,300.00
Material ¥ 5,860.00
Plant (Machinery + Fuel) X 231.24
L+M+P X 7,391.24
What it does

Nine things, in the order a BOQ actually moves through your
hands — from upload to submitted quote.
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Feature

What it means at site

10

11

Import BOQ

Import resource rates

Import productivity

Diesel linked to machinery

Match similar items — no

rework

Resource suggestions, from

memory

LMP breakdown

Export & re-import RA

Project-wise rates, shared

history

Export BOQ & resource list

Select, don't delete

Upload any project's Excel BOQ — Sr No,
Item, Description, Unit, Qty, Rate. Header
row is found automatically, whatever format
it was typed in.

Bring in material, labour, machinery and
fuel rates from Excel, or enter once and
reuse across every item that needs them.

Enter site-proven output — 50 cum
excavation/day by JCB — or consumption per
unit. The tool converts it to resource
quantity on its own.

Enter litres/hour and hours/day once against
a machine — fuel quantity is computed
automatically from that machine's working
days, not entered separately.

Every new BOQ is checked against your own
past projects. Repeat items — M20/M25/M30,
floor-wise brickwork — surface with a ready
RA to copy and adjust, not rebuild.

Start typing a concrete or brickwork item
and the tool suggests the resources it
usually takes — learned from your own past
entries, backed by a built-in list for
common trades.

Labour, Material and Plant shown separately
for every item, and rolled up for the whole
project — ready for management review, per
unit and in total.

Download the full rate analysis with live
Excel formulas, correct productivity or
rates offline, re-import — only the items
you touched are updated.

Each project keeps its own resource rates —
location, lead distance and period genuinely
differ — while your full rate history stays
visible for reference across every project.

Take the BOQ and the resource rate list out
as clean Excel files, for review,
procurement planning or handing to a
colleague.

Untick a BOQ item when a revision drops it —
its rate analysis stays intact underneath,



12 Backup, merge & approval

13 Overhead, profit & budget
finalisation

14 Compare across projects

ready to switch back on if the item returns.

Several engineers can work the same BOQ in
parallel and merge their backups back
together — merging only adds new work, and a
senior engineer's approved corrections take
precedence automatically.

Add your overhead % and profit % over the
basic rate to get the quoted rate for tender
submission — item-wise and rolled up for the
whole project.

Check your quoted rate against SSR or an
earlier project's quoted rate for the same
or a similar item — before you submit, not
after.

Your data stays yours

Your judgment stays yours

No cloud, no server, no subscription
reading your rates. The file runs on
your computer; back it up as one file
whenever you choose.

Built for how RA is actually done

By consumption per unit or by
productivity — whichever way you were
taught, the tool works in your terms,
not a fixed template.

Every suggested match, every carried-
forward rate, is a starting point —
not an answer. You review, adjust and
finalise every figure yourself.

Works for a team of one, or a few

Export a backup, hand it to a
colleague on another site, merge it
back in without losing either person's
work.

X5,000/- - $55

one-time -

per license - sample backup included, merge as your first project

Questions before buying, or need a hand getting started afterward? Support calls and
emails are welcome — reach out anytime using the details below.

Received this from a colleague? Civil RA is licensed per user, so please get your own
copy rather than reusing someone else's file. Forwarding this pamphlet itself is
welcome and appreciated.

Er. Shripad Khaparde

B.E. (Civil), MBA - 32+ Years — India & Oman
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